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Conservation success = 

champions + appropriate frameworks





Von Hase et al (in prep)

Progress: 2003-2007

No. sites: 152

Area (natural): 68 000 ha

5-year plan: 11% overlap

Costs: ca. $3.5 million

Stewardship programme priorities

5-year plan: 2002-2007
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Fine-scale biophysical assessment

Planning and scheduling

Implementation strategy development

Pilot project phase

Roll out of stewardship programme

No social assessment (threats, willingness, capacity, costs)

Stewardship assumed to be appropriate instrument

Follows logical framework structure ïinsufficient opportunities for 

learning and changing course

Lowlands Stewardship Project
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Knight, Cowling and Campbell 2006 Conservation Biology 20, 408-419





Transformation - 1996

2. Transformation mapping


